
ATTACHMENT A

Free Application for Federal Student Aid (FAFSA) Unit Cost

Activity Total Cost Unit Cost

Web (2,134,450 units)
 System Implementation Cost
  MDE Contract - Signature Pages 206,147$              0.10$           
  CPS Contract 1,675,705$           0.78$           
 Total System Implementation Cost 1,881,852$           0.88$           
 Operation Cost
  Operations of CPS contract 920,278$              0.43$           
  Title IV WAN 385,641$              0.18$           
  Virtual Data Center 3,741,334$           1.75$           
  Printing of SARs 1,557,882$           0.73$           
  Signature Pages 1,048,537$           0.49$           
  CPS Postage 2,038,600$           0.96$           
 Total Processing Cost 9,692,272$           4.54$           
 Overhead 2,176,612$           1.02$           
 CPS Call Centers 10,416,150$         4.88$           
Total Cost 24,166,886$         11.32$         

Paper (6,947,562 units)
 System Implementation Cost
  MDE Contract 2,166,267$           0.31$           
  CPS Contract 2,978,254$           0.43$           
 Total System Implementation Cost 5,144,521$           0.74$           
 Operation Cost
  Printing of FAFSAs 2,677,470$           0.39$           
  Packaging (EDPUBS) 5,379,687$           0.77$           
  Mailing (UPS) 1,005,111$           0.14$           
  Operations of MDE Contract 17,408,048$         2.51$           
  Operations of CPS contract 2,897,293$           0.42$           
  Title IV WAN 1,759,584$           0.25$           
  Virtual Data Center 5,342,350$           0.77$           
  Printing of SARs 7,108,235$           1.02$           
  MDE Postage 68,873$                0.01$           
  CPS Postage 6,635,404$           0.96$           
 Total Processing Cost 50,282,055$         7.24$           
 Overhead 7,084,615$           1.02$           
 PIC Call Center 6,965,760$           1.00$           
 CPS Call Centers 68,479$                0.01$           
Total Cost 69,545,430$         10.01$         

ED Express (1,473,761 units)
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Activity Total Cost Unit Cost
 System Implementation Cost
  CPS Contract 3,403,411$           2.31$           
 Total System Implementation Cost 3,403,411$           2.31$           
 Operation Cost
  Printing of FAFSAs 567,948$              0.39$           
  Packaging (EDPUBS) 1,141,146$           0.77$           
  Mailing (UPS) 213,205$              0.14$           
  CPS contract 683,492$              0.46$           
  Title IV WAN 1,101,346$           0.75$           
  Virtual Data Center 1,133,400$           0.77$           
  Printing of SARs 3,064,518$           2.08$           
  CPS Postage 1,407,726$           0.96$           
 Total Processing Cost 9,312,781$           6.32$           
 Overhead 1,503,028$           1.02$           
 CPS Call Centers 821,751$              0.56$           
Total Cost 15,040,971$         10.21$         

FAFSA Express (133,010 units)
 System Implementation Cost
  MDE Contract - Signature Pages 12,855$                0.10$           
  CPS Contract 370,347$              2.78$           
 Total System Implementation Cost 383,202$              2.88$           
 Operation Cost
  CPS contract 50,238$                0.38$           
  Title IV WAN 180,929$              1.36$           
  Virtual Data Center 101,916$              0.77$           
  Printing of SARs 269,365$              2.02$           
  Signature Pages 65,387$                0.49$           
  CPS Postage 126,583$              0.95$           
 Total Processing Cost 794,418$              5.97$           
 Overhead 135,153$              1.02$           
 CPS Call Centers 106,827$              0.80$           
Total Cost 1,419,600$           10.67$         
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